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“Grade A” service 


Several ODOT branches partner 
| to assure DMV customers receive 
excellent service this summer. 


Cyberspace construction 


~ ODOT joins the information 
- superhighway with the launching 
of the department’s web page. 


ODOT’s customer service 
package 
What are the pieces that make 
_ good customer service and why 
are they all important to consider? 


Earlier this month, 
President Clinton released $55 
million in Federal Highway 

Administration Emergency Relief 
funds to Oregon to repair federal- 
aid highways damaged during the 

February flooding. These funds 

bring Oregon’s total federal-aid 

package to $70 million. 
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Crunican pens letter to crews — 


Oregonians respect your work 


Pending a recommendation by the Oregon Senate 
Interim Rules and Executive Appointment Committee and 
a full Senate vote June 20, Grace Crunican begins her job 
as ODOT director this month. 

’m very pleased to be joining the Oregon Department 

of Transportation, and I’m looking forward to 
meeting as many of you as possible in the coming 
months. I have always had a great deal of respect for 
ODOT and the people who have made it such a top- 
notch organization. 

ODOT has been under much scrutiny lately. I under- 
stand the stress many of you feel, and appreciate your 
dedication and professionalism during the turmoil. I 
plan to visit all areas of the department to talk with 
front-line people, because you are the ones who are 
carrying the burden of public service and complaints for 
most of us. 

However, I’ve been told that public perception of our 
job performance and of us as state employees isn’t as 
bad as what we think. A little more than half the Orego- 
nians questioned gave ODOT a positive job rating in a 
recent independent survey (ed’s. note: see related story 
this page). Almost two-thirds rated the quality of work 
performed by maintenance crews positively. And 
although the DMV Branch did not fare as well, 41 
percent said they had recently had a positive experience 
at DMV and commended your ability to handle the 


large number of 
customers. We 
know that DMV 
employees are 
not the problem 
— in fact, it is 
often your 
excellent cus- 
tomer service 
that makes your 
customers’ visits 
more bearable. 

Good commu- 
nication is 
essential in a 
large organiza- 
tion such as 
ODOT. But 
sometimes, it’s the hardest thing to do because we are 
focused on other things, we are spread across the state, 
and our jobs and goals are varied. ’m committed to 
improving ODOT’s internal communication, and ’m 
asking each of you to consider communication an 
essential tool for your job. Look for ways to share useful 
information with others who also might find it helpful. 

I look forward to my new job and learning more 
about ODOT from you. w 


Grace Crunican 


Audit airs ODOT communication problems 


two-month audit of ODOT’s internal and external 

communications proves what many suspected. 
ODOT must improve relationships with the state’s 
citizens, private and public organizations and the 
department’s employees. 

“The results didn’t surprise us. We knew that a 
disconnect had happened between ODOT and the 
public, and the department and its employees,” said 
John Elliott, interim Communications Branch manager. 

“What we have to do now is rebuild the trust neces- 
sary to gather public support for transportation initia- 
tives, and rebuild the trust and earn the respect of our 
employees,” Elliott added. 

An Executive Report will be ready in mid-May when 
the audit is complete. The report will contain the 
complete findings of the audit, as well as precise, 
definite and clear recommendations to improve 
ODOT’s communications, Elliott stated. 

The audit was made up of several parts, including 
focus groups of employees, a written questionnaire sent 
to all ODOT employees, and interviews with region 
managers and key region partners. The audit also 
included interviews with administrators from other 
agencies and private sector partners, and a telephone 
survey of the public conducted by a polling firm. 

The audit pieces were designed to identify how 
effectively ODOT communicates with internal and 
external audiences, to gauge the effectiveness of the 
tools used to communicate, and to determine ways to 
improve those communications. In addition, some of 
the questions measured satisfaction levels with overall 
performance, and the effectiveness of communications. 


Elliott said although 45 percent of state’s citizens gave 
a negative review of ODOT’s communications, 51 
percent were positive on ODOT’s overall performance. 
He also said the old stereotype of highway workers 
standing around, leaning on their shovels is not preva- 
lent — only 3 percent of all surveyed gave this response. 

ODOT?’s employee communications, as rated by non- 
management workers, received mixed scores. Sixty-eight 
percent of employees said they received information 
necessary to do their jobs, although 78 percent disagreed 
that they were informed about what’s going on agency- 
wide. Fifty-two percent of employees agreed their 
supervisors do a good job communicating about what’s 
going on at ODOT. However, 79 percent said informa- 
tion about what’s going on at the employees’ level does 
not reach top management. 

When employees were asked how they currently 
received most of their information about ODOT and how 
they preferred to get information, their answers showed a 
mismatch. Thirty percent said they received information 
from their coworkers, with the grapevine and ms-mail 
coming in second and third. But, 35 percent of employees 
preferred to receive information during staff meetings 
with their supervisor, with one-on-one meetings with 
their direct supervisor and ms-mail coming in second and 
third. The grapevine came in 11th as the preferred way to 
receive information. 

In the coming months, TranScript will print a follow- 
up story on the recommendations and strategies for 
improving ODOT’s internal and external communica- 
tions. (Written by Ed Schoaps, 986-3425, and Beth 
Wilson, 986-3429.) w 


Automation saves time and money 


percent off the time and costs of developing a 
project. 

Using automated methods, Ken Fickel and Darbie 
Whitebread completed in 22 days the field and office 
work for a city of Athena project. The automated meth- 
ods required two people working rather than three and 
cut the time spent by 11 days. Using manual methods, a 
project of this scope normally requires two to three 
people working 33 days. 


blocks of the street needed repairs and old, badly shaped 
added that met Americans with Disability Act standards. 


Whitebread devoted an additional 18 days processing 


reas Ken Fickel oar Darbie 
Whitebread 


program called LISCAD. They also transferred graphics 
and terrain models from LISCAD to another computer 


wo Hermiston Construction Crew members cut 33 


Oregon 334 runs through Athena as Main Street. Three 
sidewalks needed to be replaced and ramps and driveways 
After spending four days surveying the area, Fickel and 


electronic survey data into a computer using a surveying 


containing a computer-aided drafting program and the 
engineering application, INROADS. 

The manual method requires a three-person crew to 
perform 10 to 12 days of field surveying. Then, field 
notebooks are sent to a local office where a designer and 
an assistant work on hand-drawn mapping, profiles and 
alignments. This step takes about 15 to 20 days. An 
additional five days are spent creating specifications and 
standard drawings, usually in Salem. 

Fickel and Whitebread received training on the 
automated processes only two months before the start of 
the Athena project. Whitebread said the savings will 
only get better. 

“Whenever we do a project for the first time, it is 
more time consuming due to lack of experience,” she 
said. “The more experience we get, the more we make 
up in time savings and cost savings.” (Written by 
Crindalyn Lyster, Region 5 public information representa- 
tive, 963-3177.) 9 


Oregon gateway fo welcome visitors 


Welcome to Oregon committee made up of 

Ontario area citizens and ODOT staff is charged 
with making the East Idaho Avenue Interchange on 
Interstate 84 an aesthetically pleasing gateway to Or- 
egon. 


The project will make the interchange more appealing 
to the community and more complementary to the local 
environment. Additionally, the interchange will encour- 


age visitors to stop and explore, making a vital eco- 
nomic impact benefiting all residents. 

Kay Mallan and Maureen Thomas of Ontario; Patty 
Yraguen of Vale; and ODOT’s District 14 Landscape 
Supervisor Rod Eden, Bridge Designer Sam Grossberg 
and Visual Resource Coordinator Joe Paiva focused on 
ways to customize the interchange, improve its appear- 
ance compared to standard interchange design and 
make it compatible with its surroundings. 

Recognizing that the location is less than two miles 


Emphasis on customer service 


from the Idaho state border and is the first major 
interchange coming from Idaho into Oregon on I-84, 
the ODOT Bridge Section researched the possibility of 
architectural enhancements to the proposed inter- 
change. 

Paiva spearheaded the visual design effort. He recom- 
mended obtaining ideas and concepts from private 
artists, architects, landscape architects and the engineer- 
ing community through a design competition. 

Last fall the committee chose two firms to collaborate 
on the project. The firm of John MacKinnon and 
Associates was selected for its decorative screening 
proposal and Mayer/Reed and Linda Wysong were 
chosen for their landscaping proposal. Both firms are 
from the Portland area. 

A final combined proposal will be unveiled to the 
community in early June. (Written by Crindalyn Lyster, 
Region 5 public information representative, 963-3177.) w 


ODOT branches focus on DMV’s busy summer months 


e all remember it. Long, hot days and even longer 


lines. Last summer was the busiest in DMV 
history. But for this upcoming summer, cooperative 


efforts among several ODOT branches should result in a 


marked improvement from 1995. 
Staff from ODOT Information Systems, Support 


Services, Human Resources and Development, Financial 


Services, Transportation Development and the state 
Department of Administrative Services have been 
meeting with DMV to help the branch prepare for the 
summer months. 

“Customer service is a top priority with ODOT and 


DMV’s licensing system continues in spotlight 


DMV representatives appeared before the House Interim Task Force on Transportation 
Spending and Senate Regulatory Oversight Committee April 2 and again April 23 to 
respond to legislators’ questions and concerns about the project. 

The joint legislative committees took the hearing and drafted several project recommen- 
dations to DMV and ODOT for proceeding with the project. The recommendations 
included encouraging DMV to continue to test and develop Release 3 so that its imple- 
mentation will not affect the busy summer months of 1997. 

The recommendations will be overseen by DMV Turnaround Manager George Ebel and 
newly hired project manager Ron Hittner who began work on the project May 1. Hittner 
has been a management information systems consulting manager for the past 6 1/2 years 
for Andersen Consulting of Portland. 

The next major piece of the new licensing system will be Release 3, which is expected to 
be implemented no later than Feb. 28, 1997. 

Release 3 will replace the main system used by DMV field offices to issue licenses and will 
greatly reduce dependence on the old computer system. It also will enable DMV to store 
digitized driver license photos and issue machine-printed receipts to customers. 
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DMV. Unfortunately, other initiatives, including the 
new licensing system, clouded that priority,” said 
Interim DMV Manager Ben Wallace. 

“The Governor’s Management Review Team found 
gaps in ODOT’s customer service, so that is our main 
focus as we meet to prepare for this summer. We want 
to guarantee our customers quick, efficient service and 
create a less stressful environment for our employees 
both in headquarters and the field,” Wallace added. 

The group met twice during April to discuss adequate 
staff and training levels to supply “grade A” service to 
the public. Other issues discussed included quickly 
training new hires so they can begin work sooner, and 
ensuring the health and wellness of DMV employees 
during those stressful high-volume months. 

“We know one thing for sure,” said DMV License 
Control and Document Processing Services Manager 
Russ Graham, “this summer won't be anything like last 
summer. We have the additional resources through the 
summer that we got from the Emergency Board. We 
won’t mess with the (computer) system at all so it 
shouldn't be as disruptive. We got rid of the backlog 
problem and are planning to get the help needed to keep 
up with the increased summer workload.” 

Graham added that he is encouraged by ODOT’s 
renewed focus and recognition of the fact that customer 
service is the top priority. 

“We have seen real support from HRDU in recruiting 
efforts plus support from all ODOT management to 
give us the best possible resources and help minimize 
the impact of summer business,” he said. (Written by 
Natalie Barnes, DMV public information representative, 
945-5465.) 


ODOT’s newest construction zone — 


Building a site on the Information Superhighway 


Vie may think the only ODOT construction 
zones are on the highways, but ODOT also has a 
construction zone in cyberspace. 

ODOT is building a World Wide Web site thanks to a 
partnership between ODOT’s Communications Branch 
and Information Systems Branch. 

“The World Wide Web is a way to reach out to 
people, a doorway for anyone interested in transporta- 
tion or government to visit us and see what we do,” said 
Michael Topik of the Communications Branch, Com- 
munity Relations Section. “Several ODOT branches and 
regions have recently begun to contribute to the ODOT 
Web site, and more are planning to do so soon.” 

The ODOT web page is accessible to anyone with a 
connection to the Internet and browser software. 

“Publishing on our site is a collaborative effort. Any 
branch, region or section that wants to publish on the 
site assigns a web editor to work with us. This office is 
responsible for ensuring that the appearance and 
information of region and branch material fit consis- 
tently with what the rest of ODOT is publishing; but the 
individual web editors provide and update their own 
program’s content,” Topik said. 

A brief visit to ODOT’s site on the Web — address: 
www.odot.state.or.us — reveals a sample of what is 
available: 

p Information about ODOT’s new director- 

designee, Grace Crunican. 

p An introduction to the Governor’s Transporta- 
tion Initiative, with short summaries of the re- 
gional meetings. 

p Road condition reports for Oregon, Washington 
and California. 


p A route and distance cal- 
culator. 

p Recent ODOT news re- 
leases. 

p E-mail and telephone di- 
rectories for ODOT em- 
ployees. 

“Realize, too, that we’re just | - 
at the tip of the iceberg,” Topik | 
said. “As more information is 
added to the web site, main- 
taining and updating the information will be a growing 
challenge for contributors.” 

What is in store during the next year or two? 

“This is where it gets fun, the future is wide open,” 
Topik said. “We will be able to provide not only informa- 
tion, but services to our customers through the Web. It 
would be possible, for instance, to perform DMV transac- 
tions, including fee payment; to recruit new employees 
from around the world; or, to build an internal service or 


ODOT’s World Wide Web page 
features the above graphic. 
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This is where 


intranet, that could become an important tool for sharing it gets fun, 
information among employees.” the future is 
Topik said some other uses under discussion include ; 
wide open. 


reporting the status of projects during planning, devel- 
opment, and construction; providing information about 
contracts and bids; collecting customer surveys and 
doing interactive public involvement — all on the 
World Wide Web. 

If you would like to publish material about your 
region, branch, section or program on the World Wide 
Web, please e-mail or call Michael Topik at 986-3438. 
(Written by Mac McGowan, Technical Services public 
information representative, 986-3451.)7 


9? 


Customers first with Motor Carrier Branch 
Project combines port of entry functions under one manager 


@ ustomer service is the primary reason ODOT 
reorganized all motor carrier regulatory functions 
into a new Motor Carrier Transportation Branch. 

“We asked our customers, in this case the truckers who 
move cargo throughout Oregon, how regulatory func- 
tions should be organized to better serve them,” said 
Woodburn Port of Entry Manager Laurie Yoshihara. 

“Tn a meeting with top ODOT management, truckers 
suggested that a new branch of ODOT be created 
specifically to provide those services. Now we are 
_ working to integrate functions and provide the best 
service possible,” she said. 

Yoshihara is part of a pilot project where she manages 
both the enforcement and registration personnel in day- 
to-day operations of the Woodburn port. 

“T’ve been at the port as supervisor of the registration 
group for four years, and I have worked for PUC since 
1989. With registration of local and out-of-state carriers, 
inspections, and enforcing compliance all under one 
roof, this is a very busy place,” she said. 

As Yoshihara points out, placing a single manager in 
charge of a single port may sound simple, but the 
diversity of functions 
makes the job fairly 
complex. 

“We register the 
trucks that come into 
Oregon from out of 
state, and we also do 
registrations for local 
carriers. At the same 
time, we enforce 
compliance with 
safety and load 
regulations, and 
educate carriers 
about the latest 
statutes and regula- 
tions. It’s a one-stop- 
shopping concept.” 


Rick Thomas 


At Farewell Bend, Rick Thomas heads up the other 
port of entry now organized under one manager. 

“I had experience working at ports of entry for ODOT 
in enforcement and at PUC for registration before I 
took on this position. It proved to be a big help in 
getting everyone together. At this port, we record 1,000 
to 1,400 trucks per day, do inspections 25 days out of 
the month, and we write enforcement every day as well. 
It’s easy to get spread thin, but I think combining staff 
makes a lot of sense,” Thomas said. 

Thomas said the mood among employees has been 
very upbeat since the new branch formed. 

“Recently we had a meeting in which our registration 
folks and enforcement folks shared good ideas about 
how to make the work more efficient for each other. 
That’s the kind of understanding and realistic discus- 
sion we need to better serve the public.” w 


Project Manager Claude Sakr (left) and Region 1 Manager Bruce Warner (far right) join State 
Representative Tim Josi (center) in a ribbon-cutting ceremony celebrating the reopening of 
Oregon 6, the Wilson River Highway. ODOT and contractor Morris Knudson opened the flood- 
ravaged highway more than a month ahead of schedule. The main east-west route between 
Portland and Tillamook sustained nearly $8 million in damage during the February flood. 
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Husby delivers commitmeni to 
customer service and communication 


Ken Husby 
Deputy Director 


B y the time you read this, Grace Crunican will have 
taken over as director of the Oregon Department of 
Transportation. I am delighted she is on board. 

Grace has a well-deserved reputation in Oregon 
transportation circles for getting things done. Those 
who have worked closely with her use terms like bright, 
perceptive and focused to describe her style and ap- 
proach. People also remark on her high energy level. 
That will be necessary given the aggressive schedule she 
has set for herself in coming weeks. 

The new director has made it clear she has great 
respect for ODOT employees and she intends to touch 
base with many of you quickly. She specifically asked 
that employee visits be included on the schedule for her 
first two days at work. 

On a slightly different note, most of you have heard or 
read about the Department of Administrative Services 
study of DMV re-engineering and ODOT management 
practices. I think it may be worthwhile to relay a little of 
what I wrote to Jon Yunker, DAS director, after the 
report was released: 

“In the days since the report was released and the 
governor made his accompanying comments, many of 
us in senior management have done more than a little 
reflective thinking and listening. I can not speak for 
others, but I personally have concluded at least two 
things. 

“First, in retrospect, I would agree our focus became 
too internal and we lost sight for a time of those we are 
here to serve — our customers. I believe the new 
director’s external focus will fairly quickly change that 
situation. Second, I am personally bothered to the core 
by the finding, which I do not dispute, that some 
employees feel intimidated or are afraid to speak out. In 
whatever capacity I serve the new director, please be 
assured that I will do everything in my power to elimi- 
nate that perception and to open lines of communica- 
tion — upward, downward, and laterally.” 

Like Grace, it is my intention to spend far more time 
in the future checking with you about what is, and is 
not, working. Since I think we also have become discon- 


ODpoTt in hidtor 


Ag 


Taken in 1947 on the Salmon River Highway at milepost 13.3, the caption to this photo says “Oil seal under 12 . 


inch base, wearing surface 4 inches.” The man’s name was Boyer. 


A 


nected from some of our local government partners, I 
will be asking senior managers to participate more in 
city and county affairs. 

I am aware of the unrest and worry that exist within 
ODOT. But I am also aware that when the chips are 
down — whether it be slides, flood or overcoming 
monumental customer service problems — ODOT 
delivers. It is in that spirit that I ask you all to pull 
together once again. w 


Excellence Award 
winners listed in flyer 


1996 Excellence Award ceremonies will be held 
this month, with 172 individuals and 37 teams 
honored. Recipients are listed in a special flyer 
distributed to employees with this month’s 
TranScript. = ' 
The Excellence Award honors and rewards excep- 
tional individual and team contributions to the work _ 
of a team, region or branch. The award also recog- 
nizes individuals who demonstrate ODOT’s values in 
their work. 
“With the department’s emphasis on teamwork, 
we are especially encouraged by the increased 4 
recognition of teams this year,” said Sue Kailey, . 
Employee Recognition Program coordinator. “ 
Kailey thanked the members of the region and 
branch committees for their efforts and commitment _ 
to the program. : aan 
“Thank you to all region and branch committee 
members for their dedication and hard work. i 
Programs like this take alot of time behind the 
scenes to be successful and our committee members _ 
should be commended for their efforts,” she said.w 


Kahn named fo national 


auditing committee 


AG ODOT Audit and Review Services employee has 
been named to a 15-person national 
committee on state and local auditing. 

Drummond Kahn is ODOT’s principal 
performance auditor. Kahn, a Certified 
Government Financial Manager, was 
appointed to a three-year term on the 
committee, a national-level branch of the 
Association of Government Accountants. 

“Tt was a real honor to be named to the 
AGA State and Local Committee,” Kahn 
said, “and | think state and local govern- 
ments can really benefit from exchanging 
the information and auditing techniques. 
When the committee chair asked me to 
serve on the committee, she noted 
Oregon and ODOT as examples of good 
government, as well as the efforts by the 
city of Portland and other local auditing 
efforts in Oregon.” 

AGA has more than 11,000 members 
worldwide, representing state, local and 
federal government, as well as foreign 
governments and the private sector. 
Drummond is the only representative 
from Oregon appointed to the commit- 
tee, and he is the only committee member 
who is a performance auditor.w 


1996 ODOT Excellence Award Winners 


REGION 1 


Individual Winners 


Glenda Bonham 
Mark Buffington 
Bruce Council 
Robert Doran 
Fred Eberle 
Dennis Edwards 
Richard Fix 
Curtis Grigsby 
Kirk Hampson 
Gary Hunt 

Buzz Kleemeyer 
Jeanette Kloos 
Tom Lauer 

Todd Liles 
George Machan 
Curran Mohney 
Mel Mott 

Floy Nendel 
Valray Sherer 
Dave Simpson 
Gail Smith 

Steve Smith 

Bob Sork 

Mark Thomas 
Annie Thompson 
Pat Vanderzanden 
Lonnie Wagner 
Tom Weatherford 
Dina Wenzel 


Westside Light Rail Corridor 
Project Team 


Nowzar Ardalan 
Kirk Hampson 
Rodger Jarmer 
Jeanette Kloos 
George Machan 
Chris Myers 
Claude Sakr 
Kevin Thiel 


Region 1 Engineering 
Training Team 


_ Pat Adams 

Basil Christopher 
Darla Cole-Bowen 
Eric Fosgard 
Mahasti Hastings 
Rick Keene 

Larry Olson 

Steve Skeels 

Hod Wells 


District 2A Management 
Team 


Bob Doran 

Bob Ebling 
Dennis Edwards 
Harold Lasley 
Bill Miller 

Dave Millican 
Brian Newby 
Jim Sampson 
Tom Woodward 


REGION 2 


Individual Winners 


Chris Carlton 
Ramona Cline 
John deTar 
Dan Dollar 
Jeff Drago 


Jerry Erickson 
Paul Ferrigno 
Lisa Flansberg 
Richard Foltz 
Erik Havig 
Regina Hopkins 
George Hudson 
Bill Hunter 

Don Jordon 

Dan Jones 

Bernie Kleutsch 
Ken Lamb 
Homer Pitts 
Mark Schwendiman 
Harriett Spitler 
Darla Stoneman 
Zannette Vincent 
Jim Westbrook 


Astoria Team 


John Anderson 
Bob Bakanen 
Rod Hanley 

Bill Harper 
Jackie Hill 
Gene Lilly 
Larry Morse 
Eugene Murphy 
Bill Pine 

Don Schneider 


Tillamook Team 


John Affolter, Jr. 
Bruce Anderson 
J. D. Dietrick 
Albert Gunder 
John Ivie 

Doug Moncrief 
Mike Parks 
Larry Schmitt 
George Udenby 
Lewis Vincent 
Bruce Widener 
Meriedith Witcher 


REGION 3 


Individual Winners 


Bob Branch 
Gary Femling 
Terry L. Florence 
Monte J. Grove 
Bethena J. King 
Gary Lollar 
Vivian Payne 
Robert Sechler 
Brian Sheadel 
Terry Shelton 
Rick Shoemaker 
Mike Spaeth 
John Vial 

Jeff Waddington 
Brian Watjen 


District 8 Bridge Team 


James M. Duncan 
Michael Hendrickson 
David Johnson 

Ricky L. Lambert 
Marshall Mack 


Region 3 Safety Team 


Robert D. Adams 
Lori D. Barclay 
Norman L. Barnes 
Robert L. Barnes 
Christine V. Blevins 


Robert A. Deaton 
Monte J. Grove 
Harlan D. Hayes 
Shawn C. Henderson 
Mary A. Martini 
Rebecca A. Mittner 
Enrique Henry Montes 
Loy Neavoll 

John L. Nelson 

Mari R. Nelson 
Richard Parrett 

Carol L. Putnam 
Robert Sechler 

Robert C. Smoot 
Lorne C. Sturm 

James A. Swartzlander 
Mark A. Usselman 
Brian W. Watjen 
Richard J. Williams 


REGION 4 


Individual Winners 


Jerry Cnossen 
Randy Davis 
Gretchen Erickson 
Russ Frost 

Cliff Houck 
Theresa Lawrence 
Clifford Olson 
Marcy Pauls 
Craig Sipp 
Michael Stinson 
John Thomasson 
Jules Wetzel 


Madras Maintenance Team 


Tom Anderson 

Ron Binder 

Michael D. Cunningham 
J.W. Kingery 

John Knotek 

Raul Saavedra 

Bud Treadway 

Richard Wilson 

Leonard Zierlein 


Region 4 Landscape Team 


Bob Boyet 
Bob Ferris 
Karen Forrest 
Allen Gaige 
Nikki Parke 


REGION 5 


Individual Winners 


Russ Bjorklund 
Jim Brown 

Tom Carman 
Curt Carlson 
Hugo Carrafa 
Duane Garrett 
Mark Kightlinger 
Karen Lantz 
Tom McCulloch 
Ronald Sadlowsky 
Tom Schuft 


District 12 Management 
Team 


Darwin L. Brice 
Jim DuBois 
Mike Hazlewood 
Bruce Hilde 
James R. King 


Terry R. McArtor 
Roger W. Olson 
Ed Yeoman 


Hermiston Construction 
Crew 


Richard Becerra 
Paul Brown 

Ken Fickel 

Tony George 
Rick Hart 

Tom Huebner 
Len Jeppeson 
Larry Lewter 
Jerry Mills 

Brent Merriman 
Mindy Nash 
Fred Oswald 
Brent Reynolds 
George Ruby 
Robert Walter 
Darbie Whitbread 
Eric Zimmerman 


Enterprise Maintenance Crew 


Rodney Botts 
Duane Dennis 
Dave Haworth 
John Howerton 
Larry Jacobsen 
Alex Kuehn 
Don Mallory 
Derrell Witty 


Ukiah Maintenance Crew 


George Aldrich 
Robin Berheim 
Mike Corley 
Troy Cox 

Larry Graves 
Mike Hazlewood 
Marilyn Holt 
Mike Jones 

Don Kendall 
Don Porter 
Forest Rhinehart 
Benjamin Weinke 


Region 5 Geology Crew 


Mike Barry 
Dave Brooks 
Bob Johnson 
Robert Trevis 


Region 5 Planning/ 
Environmental Team 


Dave Osmick 
Teresa Penninger 
John Preston 


Combined Branches 


(Financial Services, HR/OD, 
Office of the Director/ 


Communications, ISB, TDB) 


Individual Winners 


Shirley Bailey 

Dick Calvert 

Sandra Coreson 

Dara Gayler 

Doug Goldbach 

Pernita “Lynn” Humbard 
Phil Isaacs 

Robin Ness 


Jim McClure 
John Merriss 
Mark Rasmussen 
Vance Snook 
Terry Wimsatt 
Larry Underhill 


Workstation 
Managementleam 


Dick Bailey 

Lance Bissell 
Henry Christensen 
Jan Coggins 

Dave Day 

Marie Elefante 
Joe Franell 

Tom Gorski 
Ralph Harrington 
Dawn Lincoln 
Patric Mears 

Kelly Nichol 
Roger Oakes 

Lee Peachey 
Bruce Raikes 
Mark Robinson 
Carolyn Sackinger 
Will Schlictman 
Marilyn Teleck 
Brian Uppendahl 
Pat Vanderzanden 
DeWayne Weaver 


FIRR Team 


Richard Brock 
Darel Capps 
Scott Lough 


Accident Data Unit Team 


Phyllis Benoist 
Sandra Coreson 
Keta Corey 

Troy E. Costales 
Linda Hawkins 
Theresa Heyn 
Kathy Jones 

Phil Lindberg 
Andrea Mascoe 
Robin Ness 

Lois Oesch 

Mimi Paulson 
Chris Rife 

Jim Sevcik 
Cheryl Stubblefield 
Liz Tabery 

Cora Tennent 
Rod Ulberg 
Renee VanCleave 
John Wood 


Driver & Motor 
Vehicle Services 
Branch 


Individual Winners 


Kathy Beck-Blaine 
Paulette Boen 

Jay Bosse 

Valerie Bostwick 
Nancy Bradbury 
Carla Callahan 
Jeanette Curry 
John Diehnel 
Cherryle A. Erickson 
Ken Evert 

Phyllis Kay Focht 
Mary Garcia 
Russell Graham 
Wanda Greene 
Brad Gray 


Rhonda Hasegawa 
Curt Helmer 
Linda Hopper 
Diane Hori 
Virginia Johnson 
Kelly Kercheski 
Carolyn Krater 
Barbara Kurtz 
Candace K. Long 
Barbara K. Lucanio 
Pat Maloney 
Tasene “Dosie” Manu 
Eveline McGuire 
Jennifer Mendez 
Bernie Meuwissen 
Danny M. Nunley 
Robin K. Nunn 
Donna Overlin 
William J. Peek 

E. Thomas Ragan 
Ann Redding 
Esther Reynoso 
Margarita Robles 
JoEllen Simon 
Patrick M. Smith 
Shirley J. St. John 
Enid A. P. Stringer 
Jon Vorderstrasse 
Sandra Walker 
Rae A. Wills 

Joan Wirta 

Vera Woods 


Accident Report Unit Team 


Peggy Biggins 
Paulette Boen 

Maria Bohm 
William G. Bowen 
Julie A. Cooper 
Mary E. Cunningham 
Sterling Fiock 

Linda J. Hill-Roberts 
Donna J. Howse 
June Husted 

Maggie Lupian 
Karla Martin 

E. Norie Meza 

Lala Elaine Minnick 
Penny E. Olson 
Eunice Porter 
Shirley J. St. John 


Bend Field Office Team 


Richard H. Bassler 
William M. Chase 
Barbara J. Cole 
Sandra R. Eddings 
Barbara L. Haley 
Glenn W. Kirschner 
Edith Kepley 

Joseph P. Parker 
Bobby E. Swartwood 
Bob Wegener 


Klamath Falls Field 
Office Team 


Janet A. Arana 
Beverly A. DeLaRosa 
Delores A. Egalite 
Michael O. McClellan 
E. Thomas Ragan 
Deena Rutledge 
Gwen Williams 


McMinnville Field 
Office Team 


Benjamin Bedoya 
Frank Celentano 
Ramona Espinoza 
Marie Delgado-Hellin 


Marie Humphrey 
Olen R. Jones 
Jack A. Muehlfelt 
Dale W. Turner 


Hearings Program PUC 
Team 


Dwight Apple 

Ronald D. Benckendorf 
Michael Andrew Francis 
Paul Hegstrom 

Ann C. Redding 

Susan E. Teppola 
Dayton Turner 

Michael A. Unger 


Lloyd Center Field 
Office Team 


Albert H. Olson 
Brenda Swartz 
Shelly Turner 
Crystal S. Yencich 


Springfield Field Office Team 


Heidi M. Acocella 
Linda L. Acridge 
Gary S. Baragona 
Katherine T. Hecker 
Sharon A. Heisler 
Marian J. Jacobson 
Nancy Jensen 

Jon Ealy Riecke 
Cara Rupp 


Support Services 
Branch 


Individual Winners 


George Bales 
Denise Billings 
Connie Borgelt 
Virginia Carey 
Patrick Corey 
Ralph Harrington 
Bill James 

Deb Tennant 
Joni Watkins 


Sign Manufacturing Team 


George Bales 
Michael C. Bryant 
David Hacek 

Tim Allen Morse 
Monte Richards 
Eugene Semar 
Sandi Warzynski 


Surplus Property Team 


David Bahns 
Michael Calkins 
Dan Messman 
Ron Moritz 


Reprographics Team 


David Giessinger 
Erica Glenn 
Cathy Sattergren 
Bob Severson 
Joni Watkins 


Service Center Team 


Anne Bottger 
Terrell H. Cook 
Debbie Ivie 
Eileen Preuitt 


Photo & Video Team 


Ted Burney - 
John Kazmierski 
Roger Keiffer 
Orrin P. Russie 


Facilities North Team 


Neil Anderson 
Daniel L. Distler 
Kelly Faville 
Richard C. Scanlan 
Mike Wertz 


Technical Services 
Branch 


Individual Winners 


Ralph Borchert 
Jeff Gower 

Tom Hernandez 
Mark Hirota 
Russell Hopkins 
Dave Humphrey 
Mike Kirby 
Arlene Luckey 
Fran Neavoll 
Ken Stoneman 
Helen Varner 
Rick Wood 
Brenda Zuniga 


Right of Way Acquisition 
Team 


Tom Augustyn 
Hollie Groves 
Joy Honeywell 
Arlene Luckey 
Dennis Matney 
Lou Schwab 


Region I Right of Way 
Support Team 


Judy Becker 
Karmen Faligowski 


Region 3 Right of Way Team 


Linda Henderson 
Russell Hopkins 
Susan Landis 
Stephen Madison 
Terry Miller 
Betty Nordyke 
Sharon Parrish 
Craig Pearsall 
Ron Smith 

Susan Souder 
Gary Taylor 

Stan Williams 


Traffic Design Team 


Charlie James 
Harlan Naegeli 
Jim Pfau 

Paul Ward 


Traffic Signal Operations Team 


Bob Fynn 
Tom Jenkins 
Som Sartnurak 
Rick Wood 


OSS Computer Support Team 


Geri Mikkola 
Mark Olson 
Keith Sorensen 
Jim Ezzell 


Focu 


On-site purch 


asing analyst directs 


35 emergency contracts 


W: have seen the pictures and read the grim 
statistics, but what about the people who worked 
behind the scenes to help piece together Oregon’s 
crumbled highway system in the wake of the “Great 
Flood of “96.” 

In the days following the flood, ODOT’s Region 1 
faced the monumental task of getting close to three 
dozen contracts out the door to deal with a myriad of 
flood-damaged highways. 

The need to quickly award such a high volume of 
emergency repair contracts prompted the department’s 
Purchasing Unit in Salem to assign the region a grants/ 
contract writer to deal with contracting issues. 

For Tammy Harker, it was an opportunity to gain 
experience in the field. 

“Tt was exciting to have the chance to help during a 
very critical time,” Harker said. “We knew there was a 
lot of work to be done and I was able to use my experi- 
ence to lend a hand.” 

Like a number of other ODOT employees, it also 
meant working 10-14 hours a day, six or seven days a 
week to get the job done. 

Harker’s first task was to develop and implement a 
process to guide the region in the writing, advertising 
and opening of more than 35 formal contracts during a 
two-month period. The total cost of those contracts was 
more than $40 million. 

“Her services were essential. She made the processes of 
getting a high number of very large contracts out to bid 


$328 million price tag for 190 projects 


significantly easier for our district 
and project managers,” said Tom 
Lauer, region construction manager. 
“She helped unify our procedures 
and filled in many of the details that 
we didn’t have time to deal with.” 

Before joining ODOT in Septem- 
ber of 1995, Harker was a purchasing 
analyst for the Department of 
Administrative Services for two years 
and a materials manager in the 
private sector for 13 years. 

During the flood repair, she used 
her experience as a negotiator to 
resolve numerous bidding issues 
without having to involve project 
managers. 

“By being a part of the region, 
Tammy understood our priorities, 
our resource limitations and the 
urgency of the work,” Lauer said. 

The department is in the process 
of hiring a permanent purchasing analyst for Region 1. 
Analysts also have been hired or are in the process of 
being hired to represent the other four regions. Each 
analyst will be responsible for all purchasing done by 
contract in the region, as well as contract and bid 
solicitations. (Written by Ron Scheele, Region 1 public 
information representative, 731-8263.) w 


Reassigned to Region I to oversee 
emergency contracts, the Purchasing 
Unit’s Tammy Harker handled 35 
projects during the two months after the 
flood. Above, Harker (left) and Claude 
Sakr, project manager (right), review 
flood repair construction designs. 


Summer construction ritual launches in May 


M ost of the February flood repairs are done — just 
in time to focus on the summer construction 
season. 

Although the department will attempt to have as little 
impact on drivers as possible, motorists can expect 
assorted lane closures, detours and delays. 

“Unlike what we experienced during the winter, these 
traffic restrictions are the result of scheduled highway 
construction activity,” said Joe Speight, manager of 
ODOT?’s Contracts Unit. 

More than 190 new projects with a price tag of 
approximately $328 million are scheduled to go out for 
bid during the 1996 construction season. That surpasses 
the previous all-time high of $269 million spent on 
transportation improvements in 1990. 

“This should be the busiest construction season we've 
seen in a number of years,” Speight said. 

The increase in construction spending can be attrib- 
uted to specific federal legislation supported by Sen. 
Mark Hatfield. Two projects benefiting from the addi- 
tional federal discretionary funds include the new $9.6 
million Chenoweth interchange on Interstate 84 near 
The Dalles and expansion of Interstate 5 through Salem. 
That $28 million project will widen the freeway from 
four to six lanes between Silverton Road and Oregon 
DOE. 

Other major contracts already awarded or expected to 
be let this summer include: 

p $13 million to widen Oregon 126 between 11th 
and Garfield streets in Eugene. 
$15.4 million to continue work on the Bend 
Parkway (U.S. 97). 
$6.5 million to rebuild East Idaho Avenue in 
Ontario. 
$7.9 million for a new interchange at Stafford 


> 


Road in Wilsonville. 

p $24.7 million to widen Interstate 84 in 
Multnomah County between Northeast 223rd 
Avenue and Troutdale. 

The $328 million program also includes more than 
$34 million in state-funded highway preservation work , 
— mostly in central and eastern Oregon. The preserva- 
tion program is aimed at extending the life of roadways 
until more costly repairs are required. - 

Speight said the department also will be putting out 
to bid additional flood repair work for more permanent 
fixes of flood-damaged highways. Roadways targeted for 
further flood repair include Oregon 224 east of Estacada 
and sections of the Historic Columbia River Highway. 
(Written by Ron Scheele, Region 1 public information 
representative, 731-8263.) Ww 


“Give ‘Em A Brake” 


While a busy summer construction season is a boost to the economy and eventually a 
smoother and safer ride for motorists, it again will make Oregon roads more dangerous for 
motorists and workers while work is underway. 

“Drivers just don’t seem to pay attention or realize how dangerous it is for people who are 
working so close to fast-moving traffic,” said Larry Christianson, ODOT Work Zone Safety 
coordinator. 

In 1994, a record 20 people — workers and drivers — were killed in accidents within 
highway work zones. 

The department will continue its “Give ‘Em A Brake” campaign during the upcoming 
construction season. The campaign has led to the development of an array of programs to 
increase public awareness, improve construction zone visibility and penalize drivers not 
obeying speed limits. 

The department will restrict work during rush hours and on weekends when possible, 
provide construction updates to the media and area residents, and offer a statewide con- 
struction hotline. The ODOT/Oregon State Police road condition hotline number is 1-976- 
7277. The call will cost 30 cents. 
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‘learn i1tions 


Appointments 


Marla Basye, office assistant 2, Salem. 

Leonard Bounds, computer operator specialist, Salem. 

Tammy Collins, office specialist 1, Salem. 

Beverly Crum, office specialist 1, Salem. 

Ynette Defehr, office specialist 2, Salem. 

Joseph Denhof, fiscal coordinator 1, Salem. 

Bryce Dohrman, accountant 1, Salem. 

Edward Gomez Bravo, data entry operator, Salem. 

Sandra Hansen, office specialist 2, Salem. 

Thomas Hayter, executive support specialist 1, Salem. 

Dawn Hiaasen, motor vehicle representative 1, West 
Eugene. 

Susan Lawitzke, motor vehicle representative 1, Beaverton. 


Ana Loanzon, motor vehicle representative 1, Port- 
land. 

Joann McGinty, office specialist 2, Salem. 

Jill Miller, office specialist 2, Salem. 

Jeff Norval, fiscal coordinator 2, Salem. 

Marybeth Olson, project coordinator, Salem. 

Ruby Rhodes, information systems consultant, Salem. 

Mary Richmond, office specialist 1, Salem. 

Amy Stalnaker, accounting assistant, Portland. 

Gary Treagesser, fiscal coordinator 1, Salem. 

Arlene Trowbridge, data entry operator, Salem. 

Julie Whitlatch, motor vehicle representative 1, Klamath 
Falls. 


V 


Promotions 


Trace Andrew, motor vehicle representative 1 to motor 
vehicle representative 2, Ontario. 

James Bollman, transportation engineer | to transporta- 
tion engineer 2, Salem. 

Laura Bradley, office coordinator to administrative spe- 
cialist 1, Salem. 

Mary Garcia, office specialist 2 to administrative spe- 
cialist 1, Salem. 

Marie Humphrey, motor vehicle representative 1 to 
motor vehicle representative 2, McMinnville. 

Cheryl Kau, office specialist 1 to office specialist 2, 


Salem. 

Brigitte Lawrence, public service representative 3 to ad- 
ministrative specialist 1, Salem. 

Mary Liedtke, public service representative 3 to admin- 
istrative specialist 1. 

Scott Nettleton, transportation engineer | to transpor- 
tation engineer 2, Salem. 

Julie Santos, office specialist 2 to administrative special- 
ist 1, Salem. 

Catherine Shamblin, motor carrier enforcement officer 
2 to motor carrier specialist 1, Portland. 


V 


Retirements 


Dale Allen, principal executive/manager G, Bend, re- 
tired in April after 37 years of service. 

James Butler, transportation engineer 3, Salem, retired 
in April after 30 years of service. 

Terry Fitzgerald, word processing technician 2, Salem, 
retired in April after 8 years of service. 


Customer service 


Leslie Harkema, associate transportation engineer, 
Milwaukie, retired in April after 11 years of service. 

John Peterson, motor carrier enforcement officer 2, 
Ashland, retired in March after 21 years of service. 

Charles Strawn, engineering specialist 1, Bend, retired in 
April after 17 years of service. 


What is ODOT’s customer value package? 


CCC erving the public,” the ODOT old-timer said. “I 
like the serving part. It’s the other part that gives 
me a pain sometimes.” 

Whether you call them citizens, stakeholders or 
customers, the “other 
part” are a fact of life 
for ODOT employees. 
And ODOT is placing 
ever-greater emphasis 
on the ability to reach 
them effectively and 
efficiently. 

In the private sector, 
good customer service 
is critical to success. 
The reason is simple: 
Good service results in 
satisfied customers 
who, in turn, lead to a 
profitable business, 
which equals success. 
While success in the 
public sector isn’t 
measured by the 
“bottom line,” cus- 
tomer service still plays a vital role in whether ODOT, as 
an example, is viewed as successful. 

In his book, Delivering Customer Service: It’s 
Everybody’s Job, Karl Albrecht describes the way a 
company or agency interacts with a customer as a 
“customer value package.” 


Although some weary motorists might 
enjoy a cool glass of lemonade, 
ODOT’s customer service can only go 
so far! 


6 


Albrecht points out that a customer value package 
contains at least seven key aspects. Customers must 
interact with ODOT in all aspects. If their experience is 
poor in one area, it could color how they view the 
department’s customer service as a whole. 

Providing good customer service, Albrecht suggests, 
depends on improving the quality in all seven of the key 
components of the customer service package. Although 
you as an ODOT employee may not be used to thinking 
of these components as relating to customer service, try 
to view each from your customer’s point of view. 

p Environment: The place where your customers 
experience the delivery of your service. In 
ODOT?’s case that could be the local DMV office, 
the scale house at a port of entry — even a stretch 
of highway under repair by a maintenance team. 

p Interpersonal Dynamics: Any interaction your 
customers encounter. It could be over the phone 
at a district office, over the counter at a DMV Ex- 
press office, or through the car window at a 
maintenance project. 

p Sensory Experience: Is your environment visually 
appealing? Are the temperature and humidity 
just right? Background noise kept to a minimum? 
This is perhaps the hardest aspect for ODOT em- 
ployees to control — how are you going to con- 
vince a car full of people in 95 degree heat that 
road work is fun to watch? 

p Deliverables: Whatever the customer uses, even 


Continued on page 7 


Service award 


30 years 


John Read, project coordinator, Roseburg. 


25 years 


Michael Brown, right-of-way agent 1, Portland. 
Robert Detroit, heavy equipment mechanic 1, Bend. 
Dennis Dutcher, highway maintenance specialist, 
Chiloquin. 
William Otis, principal executive/manager A, 
Reedsport. 
20 years 
Thomas Ferron, fiscal auditor 2, Salem. 
Gene King, information systems consultant, Salem. 
Charles Lamb, administrative specialist 2, Portland. 
Enrique Montes, highway maintenance assistant super- 


visor, Medford. 
Frederick Stewart, motor carrier specialist 1, Salem. 


15 years 
Kathryn Melicharek, office specialist 2, Salem. 


10 years 


Art Alaniz, principal executive/manager A, Klamath 
Falls. 
Larry Arnall, highway maintenance specialist, John Day. 


Mark Bedsaul, highway maintenance specialist, Salem. 

Valerie Bostwick, public service representative 4, Kla- 
math Falls. 

Patricia Bottger, office assistant 2, Salem. 

Dan Brodhacker, associate transportation engineer, 
Clackamas. 

Ida Cooper, motor vehicle representative 1, Salem. 

Michael Craig, highway maintenance specialist, 
Condon. 

Deanna Fox, support services supervisor 3, Salem. 

Benny Grant, highway maintenance specialist, Detroit. 

Linda Hansen, motor vehicle field office leader, Lincoln 
City. 

Richard Jacobson, engineering specialist 2, Clackamas. 

Kevin Koeper, motor vehicle representative 3, Salem. 

Susan Landis, right-of-way agent 1, Roseburg. 

Jay McRae, principal executive/manager D, Salem. 

Stephen Means, highway maintenance specialist, Drain. 

Jane Osborn, motor vehicle representative 2, Roseburg. 

Rick Paye, highway maintenance specialist, Santiam 
Junction. 

Daniel Prodzinski, highway maintenance specialist, Sa- 
lem. 

Joe Schieman, highway maintenance specialist, Salem. 

Donald Schneider, associate transportation engineer, 
Astoria. 

Edward Ward, engineering specialist 1, Salem. 

James Williams, engineering specialist 1, Salem. 


John Read 


May is National Transportation Safety month 


ay is Transportation Safety Month and the main 
message is prevention. 

“Accidents rarely happen...crashes happen. And those 
crashes usually happen because of choices people make. 
We want to ask people to think about how precious life 
is, and make good choices when they travel,” said Ed 
Marges, manager of ODOT’s Transportation Safety 
Section. 

“This is an opportunity for ODOT, in partnership 
with-other concerned groups and citizens, to draw 
public attention to transportation safety issues,” Marges 
said. 

“May is an opportune time, because there is a practi- 
cal side to our efforts. Construction zones are opening 

-up around the state, schools are getting out for the 
summer so we have more kids out walking and riding 
their bikes, and with the sun come more motorcycles on 
the roadways, and more tourists visiting.” 

Marges said agencies and groups participating in this 
month’s activities include law enforcement, health care, 
and local safety organizations, as well national efforts 
such as Mothers Against Drunk Driving. 

“Some activities are geared to specific groups, like the 
Safe Prom and Sober Grad campaigns for teenagers,” 
Marges said. “Traffic crashes are the number one killer 
of youth between 15-19 in Oregon, and the average 
blood alcohol content of those young drivers involved 


in crashes was 0.12. We are working to step up enforce- 
ment, and at the same time offer an alternative to 
alcoholic parties.” 

Another Transportation Safety Month activity 
planned for May includes Buckle Up America Week, 
May 20-27. This is a national campaign, with participa- 
tion from local law enforcement agencies throughout 
Oregon. (Written by Mac McGowan, Technical Services 
public information representative, 986-3451.) 9 


Service equals satisfaction 


Continued from page 6 


if the use is temporary — the chairs in the waiting 
room, the restrooms in the safety rest area, etc. 

p Procedures: Any rules or guidelines your cus- 
tomers follow, such as filling out forms, making 
payments, waiting their turn. 

p Information: Any information a customer re- 
ceives from you, such as rate schedules, direc- 
tional signs or rules of use. 

p Finances: Even though your customers are only 
paying a fee or buying a license plate, Albrecht 
says they actually are paying for the total experi- 
ence including reacting to the financial interac- 
tion. (Written by Dave Davis, Regions 2 and 3 
public information representative, 986-3426.) w 
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How to tune up your commute 


id you know that America’s air quality is 

worse today than it was 20 years ago, in spite 
of the 1970 Clean Air Act? Partial blame is the 
increase in cars on the road, from 90 million in 
1970 to 135 million today. 

As gas prices continue to rise, now might be a 
good time to look at your personal automobile 
and state vehicles and find ways to cut both waste 
and pollution. Oregon’s statewide average for a 
gallon of gasoline was $1.43 at the end of April 
and more than $2 a gallon in some parts of the 
nation. Since summer vacations are quickly 
approaching, who wants to pour more money 
down the gas tank when you could spend it on 
something enjoyable. 

Here are some tips for an environmentally- 
friendly tune-up from Save the Earth at Work. 

p Proper maintenance, prudent speed. A 

good tune-up, proper air pressure in the 
tire, and an observed 55 miles per hour 
driving speed (as opposed to 75 miles per 
hour) can boost fuel economy by a whop- 
ping 35 percent. 

p Environmentally savvy service. Patronize 


a service garage that recycles oil, batteries, 
and tires, uses vapor recovery systems on 
its gas pumps, and recovers CFCs from 
auto air conditioners. 

p Alternatives to the daily commute. Inves- 
tigate whether there is interest at your 
work site in carpooling, consider working 


one day per week at home, tele- 
commuting, or starting a shuttle service to 
the nearest public transportation. Ex- 
ample: One person with a 20-mile round 
trip commute works at home two days 
each week. Total miles saved by year’s end: 
2,000.9 


Transportation initiative 
sparks citizen ideas 


everal hundred Oregonians discussed options 

for the state’s transportation infrastructure at 
Governor’s Transportation Initiative meetings 
held the past two months. 

Involving citizens in work-in-progress meetings 
is no easy task. But Oregonians found this initia- 
tive so attractive because it pushed the right 
button. That button, of course, is what Oregonians 
want for their state — a strong economy; scenic 
beauty; access to recreational destinations; and 


Driver defies work zone warnings, 
police arrest him for reckless driving 


Bee so often impatient drivers decide to head 
through work zones on their own. Unless 
there is a serious accident, these drivers usually 
get away with their dangerous behavior. But, last 
month things turned out differently. 

Kenneth Michael Herrmann of Michigan, 
decided to ignore warning signs, pilot cars and 
flaggers and drive his pick-up through an ODOT 
job site west of Sisters. He passed waiting vehicles 
on the shoulder, narrowly missing a pavement 
roller, oiling truck and several workers as he sped 
through the area. Crew members used their 
radios to warn each other of the driver’s ap- 
proach, giving flagger Joe Martin a chance to 
drop his stop sign and sprint for the ditch as the 
truck barreled toward him. 

With 20 pairs of eyes taking note of the vehicle 
and it’s license plate, Herrmann didn’t slip away 
unnoticed. On his way to the job site, Dave Neys, 


maintenance manager, heard his crew talking 
about the pick-up and driver. Spotting 
Herrmann, Neys followed him as he sped toward 
Bend. Neys stayed carefully behind the pick-up, 
relaying its location to the Oregon State Police. 
Even though Herrmann tried to avoid the waiting 
patrol car, he was apprehended and arrested for 
reckless driving. 

“Unfortunately, it’s not very often that we catch 
these people,” Neys said. “I was a little nervous 
about following the guy, but it was worth it. His 
arrest was a real morale booster for our crew.” 

Herrmann also was charged with driving 
without an operator’s license, driving uninsured, 
having an expired vehicle registration and 
possession of amphetamines and less than one 
ounce of marijuana. (Written by Laurie Gould, 
Region 4 public information representative, 388- 
6224.) 9 


Crew garners concrete award 


Portland area project manager’s crew 
received an Excellence in Concrete Award 
from the Oregon Concrete and Producers Asso- 
ciation. 
The crew and contractors received the award 
for work on the Tacoma Street Interchange on 
Pacific Highway East in Multnomah County. 


ODOT is partnering with 
Higher Education to forma 
Transportation Research Council 
that will focus on subjects and 
projects in which Oregon is known for 
its leadership, such as cost allocation 
studies. Franz Rad of Portland State 
University, John Owen of Oregon 
State University, Ken Husby of 
ODOT, and Bill Ward of the Oregon 
Graduate Institute sign the founding 
document of the Oregon 
Transportation Research Council. 
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Those recognized include: Marjorie West, project 
manager; Dana Delaney, project inspector; Jose 
Villalpando, project inspector; Ed Roberts, 
project surveyor; and, Clay Nolen, survey assis- 
tant. The prime contractor was Wildish Standard 
Paving and Lone Star Northwest supplied the 
concrete. w 


clean air and water — summarized as livability. 

Jon Putman of Tigard attended each of the 
Portland-Metro Regional Advisory Committee 
meetings in his wheelchair. He is a transit advocate 
and an expert on transit accessibility and programs 
for people with physical disabilities. Putnam is 
interested in Oregon’s future and sees the GTI as 
an opportunity to provide better transit opportu- 
nities and options to more communities. 

“T would like to see support for small, rural 
transit districts that could interconnect with the 
larger systems,” Putman said. 

Stakeholders from around the state became 
involved by submitting invited testimony or 
participating during the public comment seg- 
ment of each meeting. 

Bandon City Council President Bill Russell is 
pleased with the public outreach part of the 
initiative process. 

“T am impressed with the amount of public 
involvement in this effort. By recruiting local 
leaders and soliciting public comment, your local 
input is far greater than in most other public 
processes I have seen. It’s great to know we were 
in it from the beginning,” said Russell. 

The Oregon State Police attended the meetings 
regularly. According to Lt. Frank Gramor of 
Union and Wallowa counties, safety is critical to 
quality communities. 

“Growth is impacting OSP’s ability to meet its 
customer’s needs. OSP appreciates the opportu- 
nity to express these concerns in this initiative 
process,” Gramor said. 

The regional advisory committees discussed 
issues most important to livability and economic 
opportunity, identified transportation-related 
needs and gaps associated with those issues and 
forwarded their recommendations to the state 
advisory committee. The state committee will 
integrate those recommendations with its own 
this month and will develop the final report for 
the governor, the Oregon Transportation Com- 
mission and other policy-makers. (Written by 
Kathy Conrad, Region 1 public information 
representative, 731-8264.) w 


